
THE HOUSE OF LEGACY BRANDS
We don't simply build businesses. We create legacies.

A multidisciplinary development company creating exceptional businesses through
strategy, execution and legacy.



BUILDING BUSINESSES DESIGNED TO BECOME
LEGACIES

ONE PHILOSOPHY. MULTIPLE INDUSTRIES.
ONE ENDURING LEGACY.

WHO IS FORVIAN

FORVIAN is a multidisciplinary consulting and development house
built to transform ambitious ideas into enduring businesses.
Rather than operating in a single industry, FORVIAN develops
specialist brands under one philosophy:
Vision. Strategy. Execution. Legacy.
Our first division, Vision Hospitality Consulting, supports
investors and developers in creating exceptional hospitality
concepts from vision through long-term operational success.
As FORVIAN grows, this same philosophy expand into education,
publishing, wellness, coaching, investment and future legacy
businesses.

to forge things that last.



THE FORVIAN ECOSYSTEM
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                                    The House of Legacy Brands
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    Vision Hospitality   FORVIAN Healing   FORVIAN Publishing
         Consulting                 & Coaching         Books & Knowledge

                                                                │

                                           Future Legacy Brands

VISION HOSPITALITY CONSULTING

DIVISIONS

FORVIAN

Hospitality Strategy  •  Concept Development
•  Pre-opening  •  Operational Excellence

     •  Education  •  Wellness
     •  publishing •  investments

 Each division carry the FORVIAN standard
of legacy-building.

The House of Legacy Brands. One
architecture. One philosophy. Built to
endure across industries and generations.

FORVIANTHEHOUSEOFLEGACY.COM



VISION.
LEGACY.

THE FORVIAN FRAMEWORK.

Our Philosophy

Every lasting business begins with a vision, but vision alone
is never enough.
Legacy is created when strategy brings clarity, execution
creates momentum, and discipline sustains excellence.
This is the philosophy that guides every FORVIAN
engagement.

Vision →  Strategy →  Execution →  Legacy. 

Every engagement begins with clarity of purpose and ends
with a business built to endure.



HOSPITALITY IS WHERE FORVIAN'S
PHILOSOPHY BECOMES REALITY.

STRATEGY

BUSINESS MODELS

CONCEPT

POSITIONING

FEASIBILITY

OUR FIRST LEGACY BRAND

Vision Hospitality Consulting is the hospitality division of
FORVIAN, created to guide investors, developers and
hospitality brands through every stage of creating
exceptional hospitality businesses from concept and
strategy to pre-opening, operational excellence and
sustainable growth.
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STEVE LUCCHI

Great hospitality is never built by chance. It is built through vision, disciplined execution,
and people who believe in creating something that lasts

THE FOUNDER

Italian hospitality executive with extensive international experience
leading luxury restaurants, hotels, lifestyle venues, beach clubs,
nightlife concepts, and multi-unit F&B operations.
Specialized in transforming ambitious hospitality visions into
commercially successful businesses through strategic planning,
disciplined execution, and operational excellence.
With experience across pre-openings, operational turnarounds, team
development, and guest experience, Steve partners with investors to
reduce risk, accelerate execution, and build businesses designed for
long-term success.

FOUNDER | FORVIAN
FOUNDER | VISION HOSPITALITY CONSULTING

Steve Lucchi

Luxury Hospitality
Concept Development
Pre-Openings
Multi-Unit Operations
Operational Excellence
Commercial Growth
Leadership & Culture
Guest Experience

13+ Pre-opening Projects
Luxury Hotels & Restaurants
Multi-Concept Leadership
International Hospitality
Experience
Large Team Development
Operational Turnarounds
Revenue & Profit Optimization
Award-Winning Guest Experience



OUR EXPERTISE

LUXURY HOTELS &
RESTAURANTS

NIGHTLIFE &
ENTERTAINMENT

BEACH CLUBS &
LIFESTYLE

DESTINATION
HOSPITALITY

Vision Hospitality Consulting



OUR CONSULTING
SERVICES

Vision Hospitality Consulting provides
end-to-end advisory, development, and
operational leadership for premium
hospitality projects.

STRATEGY & CONCEPT

DEVELOPMENT & PRE-OPENING

OPERATIONS & GROWTH

Concept Creation
Brand Positioning
Market Research
Feasibility Analysis
Business Model Development
Financial Planning

Restaurant Design Coordination
Kitchen & Bar Planning
Supplier & Procurement Strategy
Recruitment & Organizational
Structure
SOP Development
Training Systems
Pre-Opening Planning

Operational Leadership
Performance Optimization
Commercial Strategy
Guest Experience Design
Leadership Coaching
Operational Audits
Expansion Strategy

One partner. Every phase. From the first idea to sustainable
success.

FORVIAN Hospitality Consulting

Vision → Strategy → Development → Opening → Growth



THE FORVIAN LEGACY
FRAMEWORK™

FORVIAN Strategic Roadmap

Vision
Define the ambition.

↓

Discovery
Validate the opportunity.

↓

Strategy
Build the business model.

↓

Concept
Shape the guest experience.

↓

Development
Coordinate execution.

↓

People
Build the right team.

↓

Pre-Opening
Prepare every detail.

↓

Launch
Deliver operational excellence.

↓

Growth
Optimize and scale.

VISION TO STRATEGY

DESIGN & BUILD

LAUNCH & GROWTH

A DISCIPLINED PATHWAY FROM VISION TO
LASTING OPERATIONAL EXCELLENCE.



THE
INVESTOR
JOURNEY

FORVIAN Strategic Partnership Model

FORVIAN serves as your single strategic
partner from vision to operational
excellence. We guide every stage of the
journey anchoring strategy at the top
and delivering execution through Vision
Hospitality Consulting.

Investor → FORVIAN → Vision Hospitality
Consulting → Concept → Business Model
→ Financial Planning → Design
Coordination → Construction Support →
Recruitment → Opening → Operational
Excellence → Growth

STRATEGIC VISION

CONCEPT & EXECUTION

GROWTH & LEGACY



FROM IDEA TO OPERATION
The FORVIAN Delivery Framework

FORVIAN delivers a comprehensive suite of tangible assets:
Business Plan, Operational Manuals, Training Academy, SOP
Library, Opening Timeline, Recruitment Framework, Financial
Templates, KPI Dashboard, Leadership Coaching, Mystery Shopper
Program and Operational Audits.

Every engagement produces structured,
investor-ready documentation built for
lasting operational success.

STRATEGIC FOUNDATION

OPERATIONAL SYSTEMS

PERFORMANCE & GROWTH

Business Plan
Financial Model
Brand Positioning
Recruitment Framework

SOP Library
Operational Manuals
Opening Timeline
Training Academy

KPI Dashboard
Leadership Coaching
Mystery Shopper Program
Operational Audits

WE DON'T LEAVE CLIENTS WITH RECOMMENDATIONS. WE LEAVE THEM
WITH A BUSINESS READY TO PERFORM.

Every engagement results in a complete operational ecosystem 
not just a collection of documents.



EXPERIENCE

HIGHLIGHTS

Hospitality Consulting

Across luxury hotels, fine dining,
beach clubs and lifestyle venues,
FORVIAN has led multi-unit operations,
large-scale pre-openings and
operational turnarounds  delivering
measurable commercial performance
and exceptional guest satisfaction
across international markets.

MULTI-VENUE LEADERSHIP

PRE-OPENING PROJECTS

INTERNATIONAL OPERATIONS



CONSULTING MODELS

FORVIAN  Vision Hospitality Consulting

PRE-OPENING
CONSULTANCY

FULL DEVELOPMENT
PARTNER

STRATEGIC ADVISORY

CONCEPT
DEVELOPMENT



FORVIAN
THE HOUSE OF
LEGACY BRANDS

One Vision  •  One Partner  •  One Strategy  •  One Execution  •  One Legacy

STEVE LUCCHI, FOUNDER & MANAGING
DIRECTOR

WWW.FORVIANTHEHOUSEOFLEGACY.COM

DUBAI  •  UAE
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