THE HOUSE OF LEGACY BRANDS
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WHO IS FORVIAN

BUILDING BUSINESSES DESIGNED TO BECOME
LEGACIES

— TO FORGE THINGS THAT LAST.

FORVIAN IS A MULTIDISCIPLINARY CONSULTING AND DEVELOPMENT HOUSE
BUILT TO TRANSFORM AMBITIOUS IDEAS INTO ENDURING BUSINESSES.
RATHER THAN OPERATING IN A SINGLE INDUSTRY, FORVIAN DEVELOPS
SPECIALIST BRANDS UNDER ONE PHILOSOPHY:

VISION. STRATEGY. EXECUTION. LEGACY.

OUR FIRST DIVISION, VISION HOSPITALITY CONSULTING, SUPPORTS
INVESTORS AND DEVELOPERS IN CREATING EXCEPTIONAL HOSPITALITY
CONCEPTS FROM VISION THROUGH LONG-TERM OPERATIONAL SUCCESS.
AS FORVIAN GROWS, THIS SAME PHILOSOPHY EXPAND INTO EDUCATION,
PUBLISHING, WELLNESS, COACHING, INVESTMENT AND FUTURE LEGACY
BUSINESSES.

—— ONE PHILOSOPHY. MULTIPLE INDUSTRIES.
ONE ENDURING LEGACY.

— THE HOUSE

OF LEGACY




FORVIAN VISION
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— THE FORVIAN ECOSYSTEM

VISION HOSPITALITY CONSULTING

FORVIAN

THE HOUSE OF LEGACY BRANDS HOSPITALITY STRATEGY ¢ CONCEPT DEVELOPMENT
¢ PRE-OPENING * OPERATIONAL EXCELLENCE

DIVISIONS

VISION HOSPITALITY FORVIAN HEALING FORVIAN PUBLISHING

* PUBLISHING ¢ INVESTMENTS

EACH DIVISION CARRY THE FORVIAN STANDARD
OF LEGACY-BUILDING.

FUTURE LEGACY BRANDS

FORVIAN

THE HOUSE OF LEGACY BRANDS. ONE
ARCHITECTURE. ONE PHILOSOPHY. BUILT TO

ENDURE ACROSS INDUSTRIES AND GENERATIONS.
FORVIANTHEHOUSEOFLEGACY.COM




— OUR PHILOSOPHY

VISION.
LEGACY.

EVERY LASTING BUSINESS BEGINS WITH A VISION, BUT VISION ALONE

IS NEVER ENOUGH.
LEGACY IS CREATED WHEN STRATEGY BRINGS CLARITY, EXECUTION

CREATES MOMENTUM, AND DISCIPLINE SUSTAINS EXCELLENCE.
THIS IS THE PHILOSOPHY THAT GUIDES EVERY FORVIAN
ENGAGEMENT.

VISION — STRATEGY — EXECUTION — LEGACY.

EVERY ENGAGEMENT BEGINS WITH CLARITY OF PURPOSE AND ENDS
WITH A BUSINESS BUILT TO ENDURE.

THE FORVIAN FRAMEWORK.
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—— OUR FIRST LEGACY BRAND

HOSPITALITY IS WHERE FORVIAN'S
PHILOSOPHY BECOMES REALITY.

VISION HOSPITALITY CONSULTING IS THE HOSPITALITY DIVISION OF
FORVIAN, CREATED TO GUIDE INVESTORS, DEVELOPERS AND
HOSPITALITY BRANDS THROUGH EVERY STAGE OF CREATING
EXCEPTIONAL HOSPITALITY BUSINESSES FROM CONCEPT AND
STRATEGY TO PRE-OPENING, OPERATIONAL EXCELLENCE AND
SUSTAINABLE GROWTH.

STRATEGY DEVELOPMENT OPERATIONS KPIS
BUSINESS MODELS DESIGN RECRUITMENT FINANCIAL ~ I S I O N
CONCEPT COORDINATION TRAINING PERFORMANCE
POSITIONING CONSTRUCTION NOIN OPERATIONAL H O S PI I A I I I i
FEASIBILITY SUPPORT OPENING OPTIMIZATION
PROJECT LEADERSHIP
MANAGEMENT COACHING C O N S U LT I N G
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—— THE FOUNDER

STEVE LUCCHI

FOUNDER | FORVIAN
FOUNDER | VISION HOSPITALITY CONSULTING
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ITALIAN HOSPITALITY EXECUTIVE WITH EXTENSIVE INTERNATIONAL EXPERIENCE
LEADING LUXURY RESTAURANTS, HOTELS, LIFESTYLE VENUES, BEACH CLUBS,
NIGHTLIFE CONCEPTS, AND MULTI-UNIT F&B OPERATIONS.

SPECIALIZED IN TRANSFORMING AMBITIOUS HOSPITALITY VISIONS INTO
COMMERCIALLY SUCCESSFUL BUSINESSES THROUGH STRATEGIC PLANNING,
DISCIPLINED EXECUTION, AND OPERATIONAL EXCELLENCE.

WITH EXPERIENCE ACROSS PRE-OPENINGS, OPERATIONAL TURNAROUNDS, TEAM
DEVELOPMENT, AND GUEST EXPERIENCE, STEVE PARTNERS WITH INVESTORS TO
REDUCE RISK, ACCELERATE EXECUTION, AND BUILD BUSINESSES DESIGNED FOR
LONG-TERM SUCCESS.

GREAT HOSPITALITY IS NEVER BUILT BY CHANCE. IT IS BUILT THROUGH VISION, DISCIPLINED EXECUTION,
AND PEOPLE WHO BELIEVE IN CREATING SOMETHING THAT LASTS

—— STEVE LUCCHI
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VISION HOSPITALITY CONSULTING

OUR EXPERTISE

LUXURY HOTELS & BEACH CLUBS & NIGHTLIFE & DESTINATION
RESTAURANTS LIFESTYLE ENTERTAINMENT HOSPITALITY




STRATEGY & CONCEPT

FORVIAN VISION
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CONCEPT CREATION
BRAND POSITIONING
MARKET RESEARCH

FEASIBILITY ANALYSIS
OUR CONSULTING BUSINESS MODEL DEVELOPMENT

FINANCIAL PLANNING

S E RVI C E S DEVELOPMENT & PRE-OPENING

RESTAURANT DESIGN COORDINATION
KITCHEN & BAR PLANNING

FORVIAN HOSPITALITY CONSULTING

VISION HOSPITALITY CONSULTING PROVIDES SUPPLIER & PROCUREMENT STRATEGY
END-TO-END ADVISORY, DEVELOPMENT, AND RECRUITMENT & ORGANIZATIONAL
OPERATIONAL LEADERSHIP FOR PREMIUM STRUCTURE

HOSPITALITY PROJECTS. SOP DEVELOPMENT

TRAINING SYSTEMS
PRE-OPENING PLANNING

VISION = STRATEGY — DEVELOPMENT — OPENING = GROWTH

OPERATIONS & GROWTH

OPERATIONAL LEADERSHIP
PERFORMANCE OPTIMIZATION
COMMERCIAL STRATEGY
GUEST EXPERIENCE DESIGN
LEADERSHIP COACHING
OPERATIONAL AUDITS
EXPANSION STRATEGY

ONE PARTNER. EVERY PHASE. FROM THE FIRST IDEA TO SUSTAINABLE
SUCCESS.




FORVIAN  VISION

HOSPITALITY
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FORVIAN STRATEGIC ROADMAP

THE FORVIAN LEGACY

FRAMEWORK™

A DISCIPLINED PATHWAY FROM VISION TO
LASTING OPERATIONAL EXCELLENCE.

\
b

VISION TO STRATEGY

DESIGN & BUILD

VISION
DEFINE THE AMBITION.
\

DISCOVERY
VALIDATE THE OPPORTUNITY.
\

STRATEGY
BUILD THE BUSINESS MODEL.
\

CONCEPT
SHAPE THE GUEST EXPERIENCE.
2
DEVELOPMENT
COORDINATE EXECUTION.

\

PEOPLE
BUILD THE RIGHT TEAM.

\
PRE-OPENING
PREPARE EVERY DETAIL.

\

LAUNCH
DELIVER OPERATIONAL EXCELLENCE.
2
GROWTH
OPTIMIZE AND SCALE.

LAUNCH & GROWTH
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FORVIAN STRATEGIC PARTNERSHIP MODEL

THE
INVESTOR
JOURNEY

CONCEPT & EXECUTION

FORVIAN SERVES AS YOUR SINGLE STRATEGIC
PARTNER FROM VISION TO OPERATIONAL
EXCELLENCE. WE GUIDE EVERY STAGE OF THE
JOURNEY ANCHORING STRATEGY AT THE TOP
AND DELIVERING EXECUTION THROUGH VISION ,
HOSPITALITY CONSULTING. . BT TS

INVESTOR — FORVIAN — VISION HOSPITALITY
CONSULTING — CONCEPT — BUSINESS MODEL
— FINANCIAL PLANNING — DESIGN
COORDINATION — CONSTRUCTION SUPPORT —
RECRUITMENT — OPENING — OPERATIONAL
EXCELLENCE — GROWTH

GROWTH & LEGACY
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THE FORVIAN DELIVERY FRAMEWORK STRATEGIC FOUNDATION

FROM IDEA TO OPERATION BUSINESS PLAN

FINANCIAL MODEL
BRAND POSITIONING
RECRUITMENT FRAMEWORK

EVERY ENGAGEMENT RESULTS IN A COMPLETE OPERATIONAL ECOSYSTEM
NOT JUST A COLLECTION OF DOCUMENTS.

EVERY ENGAGEMENT PRODUCES STRUCTURED, OPERATIONAL SYSTEMS
INVESTOR-READY DOCUMENTATION BUILT FOR
LASTING OPERATIONAL SUCCESS.

SOP LIBRARY
OPERATIONAL MANUALS
OPENING TIMELINE
TRAINING ACADEMY

FORVIAN DELIVERS A COMPREHENSIVE SUITE OF TANGIBLE ASSETS:
BUSINESS PLAN, OPERATIONAL MANUALS, TRAINING ACADEMY, SOP
LIBRARY, OPENING TIMELINE, RECRUITMENT FRAMEWORK, FINANCIAL
TEMPLATES, KPI DASHBOARD, LEADERSHIP COACHING, MYSTERY SHOPPER
PROGRAM AND OPERATIONAL AUDITS.

PERFORMANCE & GROWTH

KPI DASHBOARD

LEADERSHIP COACHING
MYSTERY SHOPPER PROGRAM
OPERATIONAL AUDITS

WE DON'T LEAVE CLIENTS WITH RECOMMENDATIONS. WE LEAVE THEM
WITH A BUSINESS READY TO PERFORM.
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HOSPITALITY CONSULTING

EXPERIENCE
HIGHLIGHTS

™

. PRE-OPENING PROJECTS

ACROSS LUXURY HOTELS, FINE DINING,
BEACH CLUBS AND LIFESTYLE VENUES,
FORVIAN HAS LED MULTI-UNIT OPERATIONS, INTERNATIONAL OPERATIONS
LARGE-SCALE PRE-OPENINGS AND
OPERATIONAL TURNAROUNDS DELIVERING
MEASURABLE COMMERCIAL PERFORMANCE
AND EXCEPTIONAL GUEST SATISFACTION
ACROSS INTERNATIONAL MARKETS.
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FORVIAN VISION HOSPITALITY CONSULTING

CONSULTING MOD:.

FULL DEVELOPMENT
PARTNER

STRATEGIC ADVISORY

PRE-OPENING g =X N =I=N - CONCEPT
CONSULTANCY Ll BT ==y DEVELOPMENT



FORVIAN VISION

NNNNNNNNNN

—— ONE VISION ¢ ONE PARTNER ¢ ONE STRATEGY ¢ ONE EXECUTION ¢ ONE LEGACY

FORVIAN
THE HOUSE OF
LEGACY BRANDS

STEVE LUCCHI, FOUNDER & MANAGING
DIRECTOR

DUBAI « UAE

WWW.FORVIANTHEHOUSEOFLEGACY.COM
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	Every lasting business begins with a vision, but vision alone is never enough. Legacy is created when strategy brings clarity, execution creates momentum, and discipline sustains excellence. This is the philosophy that guides every FORVIAN engagement.
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